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ABSTRACT 

The objective of the current research is to emphasize the financial balance between the sources of financing and the economic means needed 

for the commercial and investment activities regarding the minimal financial balance, the maximal indebtness ant the financing limit. The 
determination of the financial balance is important, because it reflects the rentability of the company's activity when the net treasury is 

positive and it helps establishing the indebtness optimum. Within this context, the current article is to introduce the rentability board through 

flows that correlate on one hand the gross surplus of the exploitation, with is the financing resource of the exploitation activity, and on the 
other hand, the maximal degree of indebtness by assuring the corresponding financial balance so that it does not afflict the company's ability 

of paying its debts.  
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1. Introduction  

In order to develop the link between the yearly financial 

situations, respectively the balance of accounts and the win and 

loss account that offer a static analysis, and the flows approach 
interferes, that offers a dynamic analysis regarding the past and 

forecast evolution.In order to study the rentability of one 

company using the flows, the analysis begins from the 
functional balance sheet and continues with the board of 

financing and the board of flows, in order to ensure the proper 

financial balance, so that the company will be able to cover all 
its financial debts.  

2. Resources - Stages  

2.1 The financial board - tool of the financial balance  

According the functional balance sheet approach, the financing 

board is adjusted to the forecast management and it emphasizes 

the change in the working capital as a result of the comparison 
of two successive financial balance sheets, explaining the 

patrimony variation. The financing board is situated between the 

opening balance sheet and the closing balance sheet of the 

financial exercise.At the base of the financing board elaboration 

stands the functional balance of accounts that reproduces the 

posts in the balance of account with their gross value in order to 
emphasize the primary decisions regarding the needs and way of 

financing of the company. The functional balance of accounts, 

comparing to the financial balance of accounts, groups the posts 
of the balance of accounts to their gross value, depending on the 

nature of the activities: investments, exploitation, financing and 

treasury. The difference between the financial balance of 
accounts and the functional balance of accounts is that the first 

one allows an external analysis achieved from the sight of the 

slowing down -activity and designed for the creditors, while the 
functional balance of accounts allows an internal analysis 

achieved by managers from the perspective of the continuous 

activity of the company. In order to achieve a estimation of the 
financial situation and an internal analysis used for the 

management of CNFR NAVROM, one must analyses the 

functional balance of accounts between 2005 and 2010, with the 
sums registered in the rollover of the accounts, as it results from 

the trial balance.  

 

Table 1: The functional of accounts 
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In order to draw up the financing board, the relevance of the financial balance indicators is needed. Based on the functional balance of 

accounts from 2005 to 2010, the investment policy and the financing policy of the CNFR NAVROM is analyzed and the principles of the 

financial balance are verified in order to see if they had been respected in the past, according to table nr. 2  

 

 

As a result of the financing boar analysis, one can notice the 

following:  

1. The global net working capital (FRNG) has had a 

general positive variation, excepting 2008, when it 
experienced a negative variation and the stable 

resources were greater than the stable usages, which 

reflects the absorption of some permanent needs 
contrary to the financing principle. As a whole, there 

has been a safety margin on the company financing 

and its solvency.  
2. The exploiting working capital (NFRE) demand has 

had a generally positive variation due to the increase 

in the exploitation assets that covered the slower 
increase of the exploitation liabilities, but in 2008 

and 2009 the variation got negative as a result of the 

faster increase of the exploitation liabilities compared 
to the exploitation assets.  

3. The activity apart from the exploitation (NFRAE) 

has had a fluctuating variation. During the first years, 
the variation had been negative as a result of the 

faster increase in the liabilities apart the exploitation 

compared to the increase in the assets apart from the 
exploitation. In 2010, the variation became positive 

as a result of the increase in the assets apart from the 

exploitation through the short term financial 

investments the company made that year.  
4. The net treasury (TN) presents a fluctuating variation 

that can be interpreted as a company dependence on 

external resource. The net treasury is positive in 2007 
and 2009, which reflects the fact that the working 

capital is bigger than the working capital demand, 

insuring the possibility of placing resources in 
efficient activities. The negative treasury points that 

the working capital demand cannot be totally 

financed from the working capital, and the company 
is forced to use external resources.  

2.2 Cash flow board  

In order to evaluate the strength of an entity, more definite the 

solvency and liquidity, the users of the financial situations ask 
for information regarding the cash resources, the capacity of the 

company to generate cash resources and the using of the cash 

resources by the company.  

The goal of IAS 7 is to provide references regarding the way 

cash flow info should be presented. The situation of the cash 
flows also is relevant for the identification of:  
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 The cash flow sold changes for a while; 

 The moment of emergence and certitude of cash 

flows;  

 The ability of the company to generate cash 

resources; 
 The forecast of the future cash flows ( useful for the 

evaluation models) (Hennie van Greuning, 2011)  

The flow board has the central role in the treasury, considered a 

genuine financial and economical board. A dynamic approach is 

exclusively based on the cash flows that allow the anticipation 
of the short term risks by emphasizing the strengths and the 

existing or possible imbalances. One of the key point that 

describes this board is its division in three flow categories 

regarding the exploitation activity, the investment activity and 

the financing activity, the net sum creating the liquidities flows 

in a certain time period, the financial exercise. This presentation 

gives the advantage of a better measurement of the performance 
and it fosters the data interpretation, though in some cases, the 

distribution of the flows in categories is a more controversial 

one.(Patrick Pellicer, 2001) S.C. CNFR NAVROM presents in 
table 3 the cash flow situations between 2005 and 2010. This 

interpretation uses the direct method regarding the main classes 

of receipts and payments, because this method provides extra 
info that is useful in forecasting the future cash flows.  

 

Table 3: Cash flows board 

 

 

Figure 1: The evolution of cash flows 
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By analyzing the cash flows, one may notice:  

1. The exploitation activity cash flow between 2005 and 

2010 has been positive. This situation is the result of 

the increase in the turnover during these years, of the 
net profit and the positive variation of the working 

capital demand.  

2. The investment cash flow presents negative 
variations between 2005 and 2010 as a result of the 

retrofit of the own ship fleet, in order to adapt the 

transport capacities and ensuring the technical 
performance depending on the goods traffic and the 

technical requirements of the EU.  

3. The financing activity cash flow has been positive 
between 2005 and 2007 as a result of charging of the 

treasury accounts with credits, with funds attracted 

from the shareholders by increasing the capital. 
Starting with 2008, the flow became negative as a 

result of the emerging economic crisis, and gathering 

funds became a problem.  

2.3 The financing board vs. the flows board  

The financial analysis based on the functional balance (the 

financing board) or on the flows method (flows board) starts 

from a single point, the gross excess of the exploitation (EBE). 
The gross excess of the exploitation is an interim management 

balance which is important and represents the starting point of 

the flows functional analysis. By adopting the two methods, the 
functional analysis and the flows analysis, the final result would 

be the same but the construction approach is different. The 
financing board clarifies in a partial manner the financial 

balance because it divides the functional balance of accounts 

from the functional analysis and the result account. There should 
be a common link between the three documents so that they can 

be united in a single table. These unclear have led to the 

development of a method advanced by Geoffroy de Murard 
called the flow analysis based on the multiannual financial flows 

boards (TPFF), that can be used as means of strategic analysis 

for the development of a strategic diagnostic. (S. Petrescu, 2010) 

.The basic idea of de Murad's belief is the integrated operational 

approach of the connection between the board of the financial 

flow, the result and balance of accounts account and focusing 

not on self-financing but on the gross excess of the exploitation. 
the multiannual financial flows boards does not mention the 

ability of self-financing and does not consider the need of 

explaining the working capital variation, as the treasury excess 
is seen as a secondary calculus, the main role being given to the 

exploitation excess.(N. Chebac, 2009).Geoffroy de Murard, the 

author of the multiannual financial flows boards divides the 
financial flows in four balances in an original manner:  

 the exploitation or economic balance (E balance) or 
the remaining spare after the internal financing of the 

activities that are exploitation-specific;  

 the banking balance (B balance) or the remaining net 
spare after deducting the amortization, the variation 

of the total liability and the financial expenditures;  

 the financial balance (F balance) that applies on the 
financial operations regarding the ineptness 

wherefrom the profit tax and dividends are deducted;  

 the management balance (G balance) reflects the 
company's ability to allocate dividends and it 

represents the sum of the economic balance and the 

financial balance.  

 

2.4 The board of rentability through flows  

Starting from the functional balance of accounts and going on 

with the financing board and then with the flows board, one may 

analyses the board of rentability through flows beginning with 
the gross exploitation excess, which is the financing resource 

used for the company's exploitation activity up to the maximal 

debt, which is ensuring a corresponding financial balance so that 
the company is would be able to cover all its financial liabilities.  

Table 4: The board of rentability through flows 
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The results of the analysis of the flows rentability offer the 

following conclusions:  

The rate of industrial margin (Rmi), calculated as a ratio 

between the gross exploitation excess and the added value has 

had a positive evolution which has influenced the evolution of 
the gross economic rentability rate, by improving the company's 

exploitation activity, which reflect the degree of technical 

abilities of the productive fixed assets. Between 2005 and 2007, 
the economic rentability (Re) had been less than the assets 

growth rate, which means that the company had not been able to 

self-finance the economic balance investments, being forced to 
use credits. Between 2008 and 2010, the economic rentability 

experienced a relative increase comparing to the assets growth 

rate, which shows that the company has had a positive balance 
after using the investment credits.The financial rentability (Rf), 

depending on the investment growth level and the liabilities 

level had a positive though decreasing evolution as a result of 
passing over the assets investment growth rate (c) until 2008, 

followed by a decrease in the assets growth rate. This evolution 

is confirmed by the management balance, with a negative 
balance (SG < 0) until 2008, which made the exploitation and 

financial activity levels inadequate for financing the company 

growth, which forced the company to search for other financing 
resources by using credits and stock issues. From 2009, the 

balance became slightly positive (SG > 0) and permitted a slight 

company autonomy. The financial gross rentability (Rfb) is still 
positive and decreasing comparing to the economic rentability 

(Re > Rfb). This is the effect of the interest rate growth (d) over 
the economic rentability rate (Re) by negative results (Re - d) < 

0. These negative results created a negative lever effect that 

leads (ELF < 0) to the decrease in the financial rentability. It 
will further go until reaching the indebtness optimum (Sd), 

which allows the balance between the financial and economic 

rentability, in order to establish the maximal limit of the 
indebtness level of the company. The indebtness (Sd) optimum 

has had a negative evolution as a result of the increase in the 

interest rate compared to the increase in the economic 
rentability. This indebtness optimum has also influenced in a 

direct manner the size of the banking balance (SB), which had a 

negative evolution from 2005 to 2010. In order to maintain a 
positive banking balance, liabilities must increase as well as the 

added value, leading to the ability to cover the fiscal liabilities, 

and ensuring a adequate financial balance covers the other 

financial liabilities (credit refunds, paying dividends). 

Considering the increase in the invested capitals on term of 

decreasing indebtness optimum, the total of maximal liabilities 
should come down by 80 percent compared to the total 

liabilities.  

3. Conclusions  

Coming to a conclusion, the result of combining the financing 
board and the flow board is the flow rentability board, which 

represents an optimal financial method for any company, 

because it can self determine in a direct manner its rentability 
and the risk it involves.  
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